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Why Choose Douglas & Company?
Douglas & Company is one-stop shopping for Architectural Design, Interior Design and 
Construction of your project.  

We originally established our business model to fill the need in Coastal Sussex County for 
a qualified, dedicated and creative Renovations and Remodeling company with the 
knowledge and skill to solve issues which are inherent when taking on a renovations 
project.  Though many contractors are willing to take on renovations, not everyone is 
experienced enough to handle working through a design that can seamlessly meld the old 
with the new or to tackle the challenges of dealing with the unforeseen circumstances 
which frequently accompany working with an existing structure, these may include: rot, 
structural integrity issues, outdated mechanical systems, issues arising from subpar 
construction from the original build, just to name a few.

We have established ourselves with our design team, field and back-office staff, vendors 
and trusted trade partners to be one of the few companies in the area to specialize in 
large-scale, design-driven renovations.



The Design Process
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If your renovation project requires architectural design, we will enter into a Design 
Services Agreement.  This 4-phase agreement allows Douglas & Company to fully engage 
our team of Designers, Estimators, Engineers and Selections Professionals to:

• Explore the feasibility of your project within the jurisdiction it is located

• Develop drawings for the project, beginning with as-built drawings of the current 
space, then moving through Schematic Design, Design Development and finally into 
Construction Documents, including any necessary engineering

• Work through the Selections Process to assist in accurate bidding of the project

• Develop a projected Cost Estimate through every phase of the design process to 
assure that the final design will fall within your financial comfort zone, culminating in 
a Contract Budget when Construction Documents are complete.
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Sample Design Services Agreement



The Selections Process
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Douglas & Company is a full-service design company which means that we offer 
Interior Design services to assist you in choosing each of the finishes for you new 
spaces.

We begin the process by supplying you with detailed spreadsheets of all the 
selections you will need to make for each space, then we will schedule a series of 
design meetings to assist in making these selections. These meetings may take 
place at the showroom of our specialty vendors, such as our tile or lighting supplier 
or in our office, where we have a wide variety of samples, catalogs and literature on 
building materials and finishes.  Some selections can also be made virtually when 
we can offer you options for certain items through email and website links.

Within the Selections Process, we also include a Design Inspiration packet, which is 
a Power Point on which we offer design ideas to assist in your decision making and 
capture your selections for each area as they are finalized. 

We appreciate when you can share any Houzz, Pinterest or Instagram pages (or even 
old-school magazine pages in a file folder!), to help us to home in on your design 
aesthetic.

If you have your own Interior Designer, we can also coordinate with them on 
selecting and sourcing materials and fixtures for your project.
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Sample Selection Spreadsheets



Sample Design Inspiration Packet Sheets



Going to Contract



Depending upon the size and scope of your project, Douglas and Company 
offers two contract options, Fixed Cost or Cost-Plus Contracts.

For smaller and/or more well-defined projects, we will usually go into a Fixed 
Cost Contract.  This entails us compiling a budget based on firm quotes from 
our suppliers and subcontractors.  This requires that we put the time in up 
front to make all  of the selections with you so that our budget numbers are 
accurate.  Any changes to the Scope of Work or client-driven changes to 
selections items will be billed as a Change Order.  Fixed Cost Contracts are 
billed with a progress draw schedule, usually a deposit and 4-5 payments, 
due at defined benchmarks throughout construction. 

For larger renovation projects where there may be unknowns, such as 
potential hidden rot, undefined structural details, finishes not fully selected, 
undefined labor costs, etc., we will enter into a Cost-Plus Contract.  This is 
basically a time and materials contract, billed twice per month, for all 
materials and labor costs incurred during the billing period, plus our 
overhead and profit.

Before going to contract, we will discuss the options with you and determine 
which option would work best for your project.



The Production Process



Once we go to contract and before we begin your project, we will have a Pre-Construction 
meeting where you will meet with the Production Manager and your Project Manager and 
Selections Coordinator to review the process for your renovation including, the schedule, 
selections, communication protocol, important dates for on-site meetings and an 
introduction to Builder Trend, our online project management software.

You will receive an invitation to join Builder Trend, where we will share information, upload 
documents, post the construction schedule, share photos and post daily logs.  This is also 
our primary source for communication for the duration of the project, using email and a 
comment feature which allows you to leave feedback on items throughout the site.  
Communication through Builder Trend assures that everyone involved receives all pertinent 
information and items don’t fall through the cracks. 

Depending on the size and scope of your renovation project, we may ask that you are 
available for on-site meetings at certain points during construction, such as pre-drywall, so 
that we may review framing, electrical, plumbing and HVAC prior to closing up the walls.  
We will give you ample time to prepare for these visits if you don’t live locally.

We want you to feel supported and informed during the construction process so in addition 
to communicating with your Production Team through Builder Trend and weekly phone 
updates, you will always have access to our Management and Accounting Team by phone if 
you have any issues, questions or concerns that you may feel are not being addressed.



Home renovations can be a long, emotional and sometimes stressful 
adventure.  Historically, there tends to be a roller coaster effect in terms 
of your satisfaction and happiness during the building process. 
After getting through Design, Selections, and Contract signing, the job 
finally begins, and you will most likely feel thrilled to have the project 
underway. This feeling usually continues through demo and framing, as 
you begin to see progress happening.  
You may begin to feel a bit frustrated as we move into rough mechanicals 
as this phase tends to be lengthy and it appears as though not a lot of 
progress is being made, but this is a very important phase as plumbing, 
electric and HVAC are beginning to be installed.  Satisfaction continues to 
dip through the drywall phase because again, it is a lengthy phase and 
tends to be a bit messy and you may not be able to visit the site during 
this phase.
Satisfaction begins to steadily rise as we move out of drywall and into the 
next phases where your selections begin to be installed and the space 
really begins to take shape and begins to feel like your home again.
Our goal is to have you feel the same level of happiness and satisfaction at 
the end of your project as you felt when we began.  This is achieved 
through good communication, the setting of realistic expectations and 
delivering what we promised.  We hope that at the end of the project, we 
have gained a friend and a referral!
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At Douglas & Company, we realize that you have many options 
when it comes to choosing a contractor for your renovation or 
remodeling project. Our goal is to use our expertise to take the 
uncertainty out of what can be a stressful, inconvenient and 
sometimes scary process and provide you with the pleasant and 
exciting experience that transforming your home should be.
Your trust is important to us, and we don’t take it lightly.  We 
strive to make sure that at the end of each project you are not 
only completely pleased with the finished product but that you 
want to share your experience and refer Douglas & Company to 
friends and family. We feel fortunate that we are able to do what 
we love everyday, which is to create beautiful spaces and happy 
clients!  We look forward to working with you.
      - The Douglas & Company Team
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